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Connect

Equip

Encourage

Leadership Community: 2009-2010
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October 19, 2009 @ CTV

Bring key leaders from your team

6:00 PM  Potluck Dinner
(bring a dish, paper products provided)

6:45 PM Worship

7:00 PM Large Group Teaching, 
News Items, and Excercises.

8:00 PM YOUR Team 

Leadership Community is where we 
connect, equip and encourage each other 
as current and emerging leaders of CTV
Childcare will not be provided @ CTV, but we will 

reimburse participants for babysitting, up to $25.00, 
if paying for childcare is a hardship.
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Leadership Community, October 19, 2009.
Program and Notes

Schedule:

6:00 PM--Potluck
6:45 PM--Worship
7:00 PM--Large Group Time
8:00 PM--Meet with Your Team

Opening Worship Set:

The Climb  

Mighty To Save

Amazing Grace/My Chains are Gone 

Indescribable

Leadership Community 

Connect, encourage, equip.

Simplify-Intensify

Work on it not just in it.

Mission Spotlight--The GO TEAM

 CTV’s mission is to bring honor and joy to God by:

Growing as a community where all are invited to 
pursue and experience the fullness of life that is 
found only in Jesus Christ.
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Serving our neighbors and the world in such a way 
that they experience the love of God and are invited 
into a personal relationship with him.

Where We Are:

# 1 Wall = ______________

Stormy Weather, Winter, Pruning, Better than We Look

Gideon’s Army 

God can accomplish much with few, but the few 
must approach the battle his way.

Lightening bolts, lines or circles?

Lightening bolts are __________ communication.

Lines are about ________ and the ________ of 
command.

____________ represent the strength we need to get 
through the winter.

They are about _____________ built around 
a mission

They are more about _____________ and 
_____________ then they are accountability.  
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Every Leader’s Job Description  

This represents a reboot of leadership @ CTV.

As leaders we are called to invest in fi ve relationships:

1. Relationship with ____________:       ___________ 

2. Relationship with ____________:       ___________ 

3. Relationship with ____________:       ___________ 

4. Relationship with ____________:       ___________

5. Relationship with ____________:       ___________ 
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What Drives Leadership?  

1. _________:  The real you, what is happening down inside.

2. _________:  a God-sized ________ for you sub-ministry that 
meshes with and supports the _________ of the church.  

What was the initial stirring that God gave you to serve in 
the way you do?

What do you hope will change as a result of your 
leadership?

What do difference do you see your ministry team making?

How does the above difference contribute to the mission 
God has given CTV?

How will you share vision with your team.

3. _________: the way their team does ministry on a weekly basis 
to honor the vision and a spirituality of the heart.
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Action Items:

1. Share your vision with me and then with your team.

2. Get into the habit of touching base every time you do 
ministry with the others in your ministry circle.  Use email, 
share a simple highs/lows from this weeks ministry.

Circles:
• Amped
• Arbor
• Hospitality—Host Team, Café and Communion
• Small Groups, Women’s Ministry & Care.
• Worship & Tech
• GO Team & Board
• Finance Team & Board

Q & A

News Items:  
New Roles/Clarifi cation
• Amped: Shared Leadership--Nathan & Thea Marr, 

Chip and Kellie. 
• Cafe:  Karen Forwood, Cindy Mulloy
• Cummunion:  Marshall Mulloy

FMP

Codes

Hospitality Supplies
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Team Meeting Locations

Amped--Greenhouse Room 3 (old amped room)
Arbor--The Shed
Care--Community 1
Finance Team--Church Offi ce
Global Outreach Team--Conference Room
Host Team--Auditorium
Small Groups--Community 2
Worship Leaders--Chip’s Offi ce
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Every Leader’s Job Description 

As leaders we are called to invest in fi ve relationships:

1. Relationship with God:  

Leaders relate to God in a surrendered, trusting, and 
grateful way.  Leaders are Christians who know how to 
grow their relationship with Christ.  This is a regular part of 
their lives and includes:

a. Intake of biblical truth in a manor that works for 
them

b. Talking back to God in regular prayer
c. Evaluating their lives (emotionally, relationally, 

habits, fi nances) in light of Scripture and making 
appropriate adjustments

d. The ability to describe the growing edge of their 
lives

2. Relationship with yourself.   Our fi rst leadership 
responsibility is leading ourselves—setting ourselves up to 
be focused, energized and effective.

3. Relationship To Your Team:

Leaders maintain a healthy relationship with their team.  
They embrace a healthy sense of responsibility for leading 
their team in their task and for maintaining the health of 
their team.  Leaders:

a. Connect the team task with dependence on God 
through prayer

b. Care for team members, providing a front line in 
pastoral care for those individuals

c. Regularly remind team members of the team vision 
and how it relates to God and the mission of CTV

d. Show concern for the spiritual lives of their team 
members
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e. Guide people into roles that will be a win-win 
(Good fi t for them, God-benefi t for his kingdom) 

f. Address problems/confl icts quickly and biblically 

4. Relationship To Those You Serve:

CTV leaders relate to the members of the CTV community/
the wider community that they serve.  Towards those they 
serve, leaders are:

a. Respectful, caring and helpful
b. Compelling in their passion for what they offer
c. Committed to service that will draw people towards 

Christ with the purpose of nurturing life change.

5. Relationship to CTV Leadership:

Leaders positively relate to the leadership of CTV in ways 
that are communicative, respectful and contribute to unity 
as we all work for a common mission.  As part of the CTV 
leadership community, each individual…

a. Maintains open lines of communication and clear 
relationship with their ministry area supervisor 
(MAS)

b. Proactively seeks out the input and direction of their 
MAS before making key decisions 

c. Operates with an up-to-date understanding 
regarding how the purpose of their ministry relates 
and contributes to God’s mission for CTV.

d. Shows respect and positive regard for the other 
leaders of CTV

e. Makes participation in Corporate Worship and 
Leadership Community a personal scheduling 
priority.

f. Grow new leaders-spot potential.


