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· See at least 10 adults and 10 children get baptized next September as an expression of their faith in Christ, faith that has been brought about through the ministry of CTV.

· See people invite guests to outreach targeted events:  He Loves Us series this Christmas, Java Jam at the end of January, Duffy Robbins family event planned for February 17
· See the first service average a minimum of 80 people in attendance before Easter, because God meets us and changes us when we gather.

· See all newcomers invited to our Newcomers Class in at least two ways so we can get to know them, introduce them to each other, teach them our distinctive, and invite their involvement on a bi-monthly basis.

· See S.H.A.P.E Class offered quarterly and emphasize serving opportunities once a month.


· See the establishment of at least 1 more dynamic, sustainable, ministry area (men's ministry, 55 plus ministry, small-group/class ministry) by the end of March 2011.

· Marriage Ministry:  

· See every married person fill out a marriage health survey by January 10 (survey to come).  

· Identify 1 immediate and 2 long-term ways to strengthen marriages at CTV by 
April 1, 2011.


· Provide a venue to equip parents in Quarters 1, 2, and 4 of 2011.
· Provide at least two outreach events that target families in 2011.
· Gain 100% buy in to the worship attendance value by 4Kidz Ministry volunteers.

· Effectively clear the property of snow this winter within 24 hours of a storm ending and always in time for Sunday church.
· Maintaining the HVAC system with volunteers (quarterly changing of filters).
· We may have other tasks we need to do with volunteers that were previously done by paid services, depending on giving patterns.
(Turn Over)

· Currently, we are facing the need to cut $6,000.00 per month in spending starting in January.

· Overall giving increase in 2011 of $150,000.00.
· At least 30 new active giving units who give $35 per week or more.

· An average increase of $35 per week by at least 60 giving units.

· See 100% giving participation by those in Leadership Community.
(Please note:  The identities of individual givers are kept private and confidential and are only known by CTV’s bookkeeper.)

· See at least 50 people faithfully invested in Leadership Community.  This year we are providing space to nurture spiritual depth and to pray.

· See the board receiving reports from every point leader every month that include the leader’s goals—measurable and specific, for the future of their ministry.


· For CTV’s pastoral search that, in God’s timing, we will find the right person and have the resources to relocate them here.

· For Pastor Chip’s search, that in God’s timing, he will clearly see what his next assignment is.  That God will be with Audrey and the girls as they continue to wrestle with the awkwardness of being in between.
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