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Leadership Community
January 18, 2010

Program and Notes

Bring key leaders from your team

6:00 PM Potluck Dinner
(Bring a dish, paper products provided)

Board Q&A
6:45 PM Worship

7:00 PM Large Group Teaching,
News ltems, and Exercises

8:00 PM Your Team Meeting

Childcare will not be provided @ CTV, but we will reimburse participants for
baby-sitting up to $25.00, if paying for childcare is a hardship.
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Opening Worship Set
~ Oh How He Loves Us ~

~ He Never Lets Go ~

Leadership Community

Mission Spotlight—The CTV Board of Directors
CTV’s mission is to bring honor and joy to God by:

Growing as a community where all are invited to
pursue and experience the fullness of life that is
found only in Jesus Christ.

Serving our neighbors and the world in such a way
that they experience the love of God and are invited
into a personal relationship with him.

Updates

Looking for Board Candidates

FMP Search

Re-Financing Plan

Love Your Neighbor Sunday Mornings
Action Items for Leaders

SARE I .
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As a Leader @ CTV

You should be investing in the following five relationships:

1.

Relationship with God
Relationship with Yourself
Relationship to Your Team
e This means initiation CIRCLE emails weekly
* This means sharing the vision for your ministry
team monthly

Relationship to Those You Serve

Relationship to CTV Leadership

~ Revelation ~

Biblical Problem Solving

1.

Jethro in Exodus 18 =

Nehemiah in Nehemiah 1 and 2 =

The Jerusalem Apostles, Acts 4 =

The Regional Church (Apostles and more) Acts 15 =
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Team Meeting Locations

AMPED—The Playground Room 3
Arbor—The Shed

Care—Community Rm 1

Finance Team—Church Office

Global Outreach Team—Community Rm 2
Host Team—Auditorium

Small Groups—Cafe

Worship Leaders—Chip’s Office
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Challenge Area 4: No Room in the Inn

Our 10AM service is full. This switch (in December) has brought
back that full house feel to 4Kidz. But it leaves us with no room to
grow.

History: In 2009 we went through 2 changes that negatively
impacted the energy/momentum of our Sunday morning kids
ministry. 1. We offered the program @ two hours splitting and
stretching the staff. 2. We switched the starting time and a half
hour earlier seemed to be received as too early. Now, we have to
adjust to the “success” of going back to one main service.

* Afull room discourages guests. Many studies show that
when you reach 80% you must add another service.

e Our immediate response is to invite those without kids to
the 1 service.

* What can we do in the interim to ease this issue?

*  What should our long term goal be? If it is to go back to
two services with full children’s programming, how do we
do that? How does the issue of available time slots affect
this?

Conclusions and Suggestions:

Challenge Area 1: CTV is House Poor

Our building consumes too much of our income, between 50% and
60%.

Refinancing will not reduce the cost of our building, it will
prevent the cost from skyrocketing if/when interest rates go
up.

This is a two-sided problem—high cost for a church our
size and low income.

Some of this challenge has been fed by our up-and-to-the-
right assumptions about church growth in numbers and
income. Some of this is a normal issue for churches in this
economy.

Keep in mind, that this building and property have been
dedicated to God and his purposes. That of the 3 million
dollars that this property costs, 1 million has been paid for
and it has been paid for by money people have given to
God.

God opened many doors and intervened for us to be here.

Conclusions and Suggestions:
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Challenge Area 2: CTV is Understaffed

We are understaffed a church our size. We should have three full-
time pastors and two full-time support people.

We have 1 FT Pastor and 1.5 FTE (Full Time Equivalent)
support staff.

This limits our pastoral capacity because 1 pastor only has
some gifts and has limited time.

This adds to pastoral fatigue.

As a board, and through the input of others, we see many
good ideas that fail to be fully implemented because of this
situation.

The FMP will not fully solve this issue, as this position
focuses on the youth and children.

Though we are moving forward with the FMP search,
paying the compensation for this person will be a huge
challenge.

Conclusions and Suggestions:

Challenge Area 3: CTV Lacks Intentional Spiritual Growth

Perhaps 40 to 60 of our adults (that’s 20-25%) are in some
form of group that is focused on spiritual development.

We assume that without some sort of community where we
are building relationships and applying biblical truth to life,
spiritual growth will be stunted.

Our most dedicated servers don’t have time to do classes or
groups that are focused on direct spiritual growth.

Conflicts and departures often reveal a lack of spiritual
maturity.

Conclusions and Suggestions:
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