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Bring key leaders from
 your team

6:00 PM
  Potluck Dinner

(Bring a dish, paper products provided)

Board Q&A

6:45 PM
 Worship

7:00 PM
 Large Group Teaching, 

News Item
s, and Exercises

8:00 PM
 Your Team

 M
eeting

Childcare will not be provided @
 CTV, but we will reim

burse participants for
baby-sitting up to $25.00, if paying for childcare is a hardship.

L
eadership C

om
m

unity
January 18, 2010

Program
 and N

otes
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O
pening W

orship Set

~ O
h H

ow
 H

e Loves U
s ~

~ H
e N

ever Lets G
o ~

L
eadership C

om
m

unity 

M
ission Spotlight —

The C
TV

 B
oard of D

irectors

 
C

TV
’s m

ission is to bring honor and joy to G
od by:

G
row

ing as a com
m

unity w
here all are invited to 

pursue and experience the fullness of life that is 
found only in Jesus C

hrist.

Serving our neighbors and the w
orld in such a w

ay 
that they experience the love of G

od and are invited 
into a personal relationship w

ith him
.

U
pdates

1. 
Looking for B

oard C
andidates

2. 
FM

P Search
3. 

R
e-Financing Plan

4. 
Love Your N

eighbor Sunday M
ornings

5. 
A

ction Item
s for Leaders
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A
s a L

eader @
 C

T
V

You should be investing in the follow
ing fi ve relationships:

1. 
R

elationship w
ith G

od

2. 
R

elationship w
ith Yourself 

3. 
R

elationship to Your Team
• 

This m
eans initiation C

IR
C

LE em
ails w

eekly
• 

This m
eans sharing the vision for your m

inistry 
team

 m
onthly

4. 
R

elationship to T
hose You Serve

5. 
R

elationship to C
T

V
 L

eadership

 ~ Revelation ~

B
iblical Problem

 Solving 

1. 
Jethro in E

xodus 18 =  ____________________________

2. 
N

ehem
iah in N

ehem
iah 1 and 2 = ___________________

________________________________________________

3. 
T

he Jerusalem
 A

postles, A
cts 4 = ___________________

4. 
T

he R
egional C

hurch (A
postles and m

ore) A
cts 15 = 

________________________________________________
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Team
 M

eeting L
ocations

A
M

PED
—

The Playground R
oom

 3
A

rbor—
The Shed

C
are—

C
om

m
unity R

m
 1

Finance Team
—

C
hurch O

ffi ce
G

lobal O
utreach Team

—
C

om
m

unity R
m

 2
H

ost Team
—

A
uditorium

Sm
all G

roups—
C

afe
W

orship Leaders—
C

hip’s O
ffi ce
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C
hallenge A

rea 4:  N
o R

oom
 in the Inn  

O
ur 10A

M
 service is full.  This sw

itch (in D
ecem

ber) has brought 
back that full house feel to 4K

idz.  B
ut it leaves us w

ith no room
 to 

grow
.

H
istory:  In 2009 w

e w
ent through 2 changes that negatively 

im
pacted the energy/m

om
entum

 of our Sunday m
orning kids 

m
inistry.  1.  W

e offered the program
 @

 tw
o hours splitting and 

stretching the staff. 2.  W
e sw

itched the starting tim
e and a half 

hour earlier seem
ed to be received as too early.  N

ow
, w

e have to 
adjust to the “success” of going back to one m

ain service.

• 
A

 full room
 discourages guests.  M

any studies show
 that 

w
hen you reach 80%

 you m
ust add another service.

• 
O

ur im
m

ediate response is to invite those w
ithout kids to 

the 1
st service.

• 
W

hat can w
e do in the interim

 to ease this issue?
• 

W
hat should our long term

 goal be?  If it is to go back to 
tw

o services w
ith full children’s program

m
ing, how

 do w
e 

do that?  H
ow

 does the issue of available tim
e slots affect 

this?

C
onclusions and Suggestions:

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________

Page: 5

C
hallenge A

rea 1:  C
T

V
 is H

ouse Poor 

O
ur building consum

es too m
uch of our incom

e, betw
een 50%

 and 
60%

.   
• 

R
efi nancing w

ill not reduce the cost of our building, it w
ill 

prevent the cost from
 skyrocketing if/w

hen interest rates go 
up.

• 
This is a tw

o-sided problem
—

high cost for a church our 
size and low

 incom
e.

• 
Som

e of this challenge has been fed by our up-and-to-the-
right assum

ptions about church grow
th in num

bers and 
incom

e.  Som
e of this is a norm

al issue for churches in this 
econom

y. 
• 

K
eep in m

ind, that this building and property have been 
dedicated to G

od and his purposes.  That of the 3 m
illion 

dollars that this property costs, 1 m
illion has been paid for 

and it has been paid for by m
oney people have given to 

G
od.

• 
G

od opened m
any doors and intervened for us to be here.

C
onclusions and

 Suggestions:

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
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C
hallenge A

rea 2:  C
T

V
 is U

nderstaffed

W
e are understaffed a church our size.  W

e should have three full-
tim

e pastors and tw
o full-tim

e support people.  

• 
W

e have 1 FT Pastor and 1.5 FTE (Full Tim
e Equivalent) 

support staff.  
• 

This lim
its our pastoral capacity because 1 pastor only has 

som
e gifts and has lim

ited tim
e.  

• 
This adds to pastoral fatigue. 

• 
A

s a board, and through the input of others, w
e see m

any 
good ideas that fail to be fully im

plem
ented because of this 

situation.
• 

The FM
P w

ill not fully solve this issue, as this position 
focuses on the youth and children.  

• 
Though w

e are m
oving forw

ard w
ith the FM

P search, 
paying the com

pensation for this person w
ill be a huge 

challenge.

C
onclusions and Suggestions:

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
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C
hallenge A

rea 3:  C
T

V
 L

acks Intentional Spiritual G
row

th 

• 
Perhaps 40 to 60 of our adults (that’s 20-25%

) are in som
e 

form
 of group that is focused on spiritual developm

ent.
• 

W
e assum

e that w
ithout som

e sort of com
m

unity w
here w

e 
are building relationships and applying biblical truth to life, 
spiritual grow

th w
ill be stunted.

• 
O

ur m
ost dedicated servers don’t have tim

e to do classes or 
groups that are focused on direct spiritual grow

th.
• 

C
onfl icts and departures often reveal a lack of spiritual 

m
aturity.   

C
onclusions and Suggestions:

______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________


